To:
Scarborough Town Council
From: Thomas J. Hall, Town Manager

Subject: Draft Charge for Ad Hoc Community Center Advisory Committee
Date: August 28, 2019

By action Order No. 19-008, the Town Council expressed its intent to form two Ad-Hoc
Committees, one for study of a Community Center and the other to consider the attributes of the
Downtown portion of the Crossroadsdevelopment and I was directed to prepare proposed
committee charges for consideration in September.
Since this time it has become apparent that the Community Center discussion is advancing much
sooner than was expected. To this end, the Town Council has scheduled a workshop to discuss
the appropriate process and timeline to discussthe Community Center. As I expect the workshop
will include discussion regarding an Ad-Hoc Committee, I have prepared a draft charge designed
to consider the matter immediately before the Town related to the potential public/private
partnership. I view this proposal as a starting point for discussion and offer it at this time as it
may assist with the focusing or directing the discussion at the workshop. I will not provide
justification for my proposal here, but look forward to the opportunity to introduce the proposal
at the workshop and explain my rationale for this approach.
Should the Town Council choose to follow a path of exploring the potential of a public/private
partnership first, I would recommend a separate agreement with the entity proposing to
construct a commercial recreation facility that the Town would be a tenant of. This agreement
would provide general terms, expectations and responsibilities of the Parties and a timeframe for
decision-making. I am pleased to prepare a draft for review should that be helpful.
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