
 

TOWN COUNCIL WORKSHOP  

 

 

WEDNESDAY, JANUARY 21, 2015
  6:00 P.M. - CHAMBER A 

Item 1. Call to Order. 

 

Item 2. Those Present. 

 

Item 3.   6:00 P.M. - Discussion: Finalize 2015 Goals
 

 

 

 

 

  

  



2015 Scarborough Town Council Goals

* Responsible & Realistic Budget:
 Maintain Essential Services
 Avoid Layoffs
 Re-Develop Staffing Plans
 Level Service vs. New Initiatives
 Recognize Fiscal Constraints
 Consider Non Property Tax Revenues
 Maximize Value
 Trade-Off Conversations
 Stability in Tax Rate
 Capital/Long-term Planning

*Maintain/Strengthen Legislative Relationships
 Budget Implications

*Town-Wide Revaluation

*Economic Development:
 Coordinate with SEDCO
 Diversify Tax Base
 Business Retention and Expansion
 Business Visitation
 Explore “Business-Friendly” Designation
 Ordinance Review – Zoning, Policies and Fees
 High-Speed Internet
 Focus on Haigis Parkway

*Benchmarking:
 Financial
 Demographic – “By the Numbers”

*All Committee Summit:
 Bi-Annual

*Master Plan:
 Long Range Facility Plan

*Innovative Changes Workshop

*Survey of Services

*Promote Open Government:
 Transparency

*Be Apprized of Casino Related Initiatives

*Improve Communication:
 Civic Engagement Strategy

*Update Ordinances



*Energy:
 Evaluate Purchase of Street Lights
 Conservation as a Design Priority
 Incentives for Energy Conservation

*Historic Preservation

*Affordable/Work Force Housing:
 Lesson Learned – New Strategies

*Revisit Goals:
 Lessons Learned
 Multiple Times

*Goals are not listed in order of priority.













2014 Scarborough Town Council Goals

Progress Report-January 15, 2015

* Responsible Budgeting:
 Conservative Assumptions – Plan for the Worst
 Review Fees & Fines
 Flat 0% Spending/Stable Tax Rate
 Advocate for Scarborough with Legislature
 Capital Budgeting

The final budget resulted in a 2.23% increase in the tax rate, due to increases in net expenditures of
1.51% for the Town and 4.42% for the School.

*Senior Services:
 Partnerships
 Enhance/Expand Programming

A number of advancements have been made this year, including expansion of partnerships.  We now
partner with Scarborough Terrace, holding a once weekly bingo program there. We also work with the
Veterans' Home, also holding joint programming there periodically. We have also established a
relationship with Piper Shores, where they have invited us to bring our seniors there once a month for
a movie night in their theater room. We continued to work with Camp Ketcha by holding our weekly
senior luncheons there. I have worked with other local communities to offer joint programming as well,
including South Portland and Westbrook.

55+ memberships have increased. Participation has increased in trips and activities as well. We quite
often fill our 28 passenger bus for our trips. New senior programs were created last year including
an iPad training class, swim fitness classes, a senior art program, and a walking program.

*Workforce Housing
The Affordable Housing Alliance was very busy this year, with their efforts starting to provide results.
The partnership with Habitat for Humanity is progressing as expected with construction anticipated for
Spring 2015.  Incremental, but significant changes to affordable housing requirements were made
relating to the institution of an “in lieu” fee options for density bonuses and a change in the definition
to a more realistic 80% of area median income. Staff and the Alliance have been aggressive in working
with private developers to advance affordable housing in Scarborough. Lastly, the Alliance was
successful in getting the Crossroads District to have a 10% affordable housing requirement.

*Business Friendly Permitting & Business Focus:
 Town Departments/SEDCO/SCC/Buy Local

SEDCO and the Planning Department confer on a regular basis regarding business proposals and
inquiries and SEDCO staff participates in regular departmental meetings to review applications to the
planning board attends Planning Board meetings when commercial projects are presented.
Planning staff refers companies to SEDCO on a regular basis and when needed, requests SEDCO to reach
out to specific businesses.
SEDCO continues to support both SCC and Buy Local through participation in projects, membership on
the Board of Directors of both organizations and appropriate advertising and began a process of
designing a visitor oriented website.



Town Manager presents the “State of Scarborough” presentation to the Scarborough Chamber of
Commerce twice a year. Town Manager met one-on-one with the President of our largest employer,
Hannaford.

 “Whatever is takes” Attitude
A variety of commercial development projects are taking advantage of recent zoning changes in some
key areas of Town that demonstrate the Town has be proactive in zoning for additional business
development.  Examples are:  new service station and future restaurant at Payne / Ginn Rds. resulted
from zoning change; Ready Seafood’s investment in seafood and marine uses in Pine Point resulting
from zoning change; Town and Country credit union headquarters on Little Dolphin Dr. result of
Planning Board Planned Development approval; efficient review and approval of the new El Rayo
Restaurant in Oak Hill; efficient review and approval of new small grocery store proposed in Dunstan
School; zoning updates around the Nonesuch Golf Course to enable future mixed use development.
SEDCO and Planning Staff consistently respond to business development interests and trends to consider
attracting valuable businesses and considering land use or zoning amendments with the Long Range
Planning Committee and the Town Council. Planning & Codes staff and SEDCO worked together to assist
displaced businesses, including waiving certificate of occupancy permit fees.

 Streamline Permitting and Approval Process
Acquired “Municipal Capacity” to conduct exclusive review of larger development projects in the Town’s
commercial and growth areas, so applicants no longer need permitting under the DEP’s Site Law
Review.  This is a significant cost and time saver for applicants, and the Town’s ordinances were found
to be appropriate to assume this authority.  We have recently submitted a bill in the Legislature to gain
this authority for amendments to existing Site Law permitted projects.
Last year was our first full year with the new Commercial Code Enforcement / Fire Inspector position,
which has streamlined commercial code permitting, coordination, and inspections.  One individual can
perform these functions in a streamlined, business-friendly manner, saving time and money.  This is now
a model the City of Portland is actually considering.
Planning and Code Enforcement are moving toward a more electronic focused platform for plan
submissions, permitting and the like, which can reduce paper and be more efficient for customers, staff
and Boards. Started Pre-Construction / Coordination meetings for commercial developments to ensure
projects are off to a good start and are fully coordinated.

 Review of Standards/Requirements
Conducted comprehensive review and updates to our cell tower and wireless facility standards that
were outdated, and modernized them and broadened where they are allowed, but with substantial
review standards. Reviewed our building codes as it relates to historic buildings and identified ways to
provide exceptions for qualifying historic buildings to maintain some historic elements.
Begun to look at craft breweries and other small batch processors to see if they can be accommodated
in zones other than industrial. Planning and SEDCO staff toured a large-scale regional food processor to
better understand the impacts of modern processing, with an eye toward reviewing current standards.



 Home-Based Businesses
SEDCO has offered one-on-one counseling and their conference room available for Scarborough
businesses to use on an as needed basis. Planning Staff participated in a Small Business Week Workshop
sponsored by the Chamber, to discuss zoning and how the process works.

*Improved Communication:
 Internal among Councilors
 External

o Website
o CATV
o E-Newsletter
o Tax Bill Insert

The new Town website was launched this year to positive reviews from the staff and public.
Improvements have been made to the audio system in Council Chambers to ensure good quality
transmission of public meetings.  E-Newsletters were sent quarterly to advise residents of important
events.  Not sure who gets the credit, but interaction between and among Councilors was improved this
year.  This is recognized as an on-going goal that will require consistent attention.

*Revised Flood Maps: Educate Residents
FEMA retracted the revised maps again, so not much need to advise residents. Staff continued work
with consultants to prepare for possible appeal to the maps once they are re-issued. Outreach with
interested residents ongoing.

*Encourage School Dept. to adopt an Employee Incentive Program

Nothing to report on this goal.

*Historic Preservation:
 Renew Committee
 Action Plan

Significant progress made regarding this goal.  With the re-authorization of the Ad-Hoc Committee at
finite list of 48 historically significant properties was prepared and offered for Council consideration.
Staff is preparing the necessary ordinance amendments to incorporate the list into the Zoning
Ordinance and related incentive-based items to encourage preservation of historic structures.

*Sharing Services/Privatization: Gain Efficiencies
Staff has documented the complete scope of shared services with the School Department and are
estimating the financial impact of such joint efforts.  The Town is participating in a Fire/EMS study of
the greater Portland area to document existing areas of cooperation and identify areas for further
collaboration.  The Town continues to be an active participate with the Metro Coalition.

*Enforcement:
 Zoning and Building Codes

The staff and structure of the Code Enforcement Department has been completely re-worked with an
eye toward efficiency, customer service and professionalism.  The Town is pursuing Delegated Authority
from the State which will enable local review and further streamline the development process.



*Independent Town-Wide Revaluation
Staff research available firms to conduct a town-wide revaluation and secured budget approval.
Though approved in the budget, the item failed to receive the required voter approval in the November
2014 general election.

*Ongoing Dialogue with Legislative Delegation
The Town Council help a meeting in January 2014 with the legislative delegation.  Individual members
of the Town Council continued contact with members of the delegation throughout the year.

*Committee Reports: Minutes on website – Transparency
The Committee/Boards Manual (Chapter 302A) requires that all Town committees prepare agendas
and produce meeting minutes of their proceedings.  Extra effort was made this year to ensure that all
agendas and meeting minutes are posted on the town’s website.  With the new website all
committees/boards have a separate webpage to organize the information and make it more accessible
to the public.

*Long Range Facility Planning
The Town Manager participated in the School Department’s facility planning effort that focused on K-2
schools.  Prompted by the private proposal to build an ice arena, the Town conducted some limited
master planning of the municipal campus.  The Long Range Planning Committee will be coordinating
entity, assisted by a consultant, to prepare a long range facility plan that will considering all municipal
and quasi-municipal interests.


