


AGENDA

SCARBOROUGH TOWN COUNCIL
WEDNESDAY - MARCH 1, 2018
SPECIAL MEETING - 5:30 P.M.

Order No. 18-008. Move approval of the second reading on the request from the Town

Manager to expend $77,950 from the undesignated fund balance, for the
Commercial/Industrial Revaluation. [Town Manager]

Town Manager Ought to Pass

Sponsor Recommendation

02/08/18 — Vote: 7 Yeas.

First Reading/Vote

N/A

Public Hearing

02/21/18 — Vote: 4 Yeas to table to 03/01/18
03/01/18 — Vote:

Second Reading/Final Approval/Vote









Software Conversion

For some time we have understood that our assessing software must be replaced and in fact have
secure nearly all the required funding through two different budget cycles for the purchase of a new
software system and conversion of the data. However, we have been unwilling to advance this
conversion as an independent initiative as it is best to accomplish the upgrade coincident with a
revaluation. Therefore, as a part of this proposal we intend to upgrade the assessing software to
Vision software, which will provide much greater in-house capability and equally important, produce

enhanced information and capability for the public.

What is needed to advance this proposal?

The cost of the commercial and industrial revaluation by KRT Appraisal is $66,000. The updated cost
for Vision software and the associated data conversion, including web hosting is $70,450, this cost
includes conversion to Vision Appraisal software and the full scope of work performed by KRT. The

breakdown of costs and funding sources is as follows:

KRT Appraisal- C/I Revaluation Cost $66,000
Vision Appraisal software/date conversion $70,450
Subtotal: $136,450
Existing Budget Authorization (68,500)
Additional Appropriation Needed: $77,950

To advance these initiatives as proposed, | need additional authorization of $77,950 to fund the
commercial and industrial revaluation and the additional cost of the software upgrade and associated
data conversion. Since these monies are not included in the current budget, the source is from the
undesignated fund balance. Beyond the value of starting the process to re-establish equity, the return
on this investment makes a very compelling case. In order to advance this initiative in time for use in
the next tax commitment, it is essential that | secure authorization for the additional funding at the
February 7, 2018 meeting so this project can get underway as soon as possible.

Attachment: Estimate of Unrealized C/l Value

CC.: Dave Bouffard, Assessor
Sue Russo, Deputy Assessor
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@76% of Value (@100% of Value

Commercial 547,216,742 720,022,029
Industrial 116,603,000 153,425,000
Total 663,819,742 873,447,029
FY 2018 Value: 3,785,488,342
Valuation Increase 209,627,287
Estim Value 3,995,115,629
@80% of Value @100% of Value
Commercial 576,017,623 720,022,029
Industrial 122,740,000 153,425,000
Total 698,757,623 873,447,029
FY 2018 Value: 3,785,488,342
Valuation Increase 174,689,406

Estim Value 3,960,177,748




AGENDA

SCARBOROUGH TOWN COUNCIL
WEDNESDAY - MARCH 1, 2018
SPECIAL MEETING - 5:30 P.M.

Order No. 18-012. Move approval on the request for the following executive sessions:

a. An executive session pursuant to Title 36, of the M.R.S.A. 83841(2), for the
purpose of deliberating a Hardship/Poverty Tax Abatement — Case #2018-01
and to come back to public session for action — [Motion to move approval to
grant/partially grant/deny an abatement of $ in case #2018-01
pursuant to Title 36 M.R.S.A. § 841(2)"1; and, [Town Manager]

b. Move into an executive session pursuant to Title 1, of the
M.R.S.A. 8405(6)(C), regarding a personnel matter relating to the Town

Manager’s Evaluation, to come back to public session to adjourn the meeting.
[Town Council]

a. Town Manager/b. Town Council Ought to Pass

Sponsorf[s] Recommendation

02/21/18 — Vote: 4 Yeas to table b. to 03/01/18
03/01/18 — Vote:

First Reading/Vote

N/A

Public Hearing

N/A

Second Reading/Final Approval/Vote



